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Tooting Commons Management Advisory Committee 

Meeting of 16th May 2017,  
7 pm at idverde Staff Room, Dr Johnson Avenue 

 
Present: 
Richard Glassborow (Chair) 
Martin Saunders 
Richard Laidlaw 
Leonie Cooper 
Andrew Sharp 
Duncan MacDonald 
Bruno Boulanger 
Jerry Birtles (WBC) 
Colm O’Flynn 
Charlotte Grezo 
David Chambers (Vice Chair) 
Anthony Gilmour 
Gillian Brightwell 
 
Joyce Bellamy 
Simon Ingyon (Enable) 
Jerry Birtles (Enable) 
 
 
Agenda Items Action 
1.  Minutes Bruno Boulanger agreed to take them   

 
2. Apologies (Chair): apologies had come from: Tim Block, Jenny 
Thewlis, Mark Jordan, Mike Squires, Jo Mundie, Elisabeth Powell, 
Jeremy Clyne, Fleur Anderson 

 

3. Declarations of interest: 
Anthony Gilmour and Richard Laidlaw did some cycling campaigning. 
Leonie Cooper is a WBC councillor and member of LA (with some 
funding impact) 
 

 

4. Minutes of the meeting of Thursday 4th April 2017: 
The minutes were agreed. 
 

 
 

5. Matters arising from the minutes not otherwise on the agenda: 
 
Item 5 : Simon Ingyon explained that Quadron had been bought out by 
French contractor idverde and that the contracts should be posted on 
the website soon.  
 

 
 
 
 
 
 

6. Chestnut Avenue – the continuing debate (minutes by BB & RG) 
Jerry Birtles explains the recent maintenance works (pollarding & 
reduction) on 8 trees as necessary for safety because of their structural 
conditions. 
There is some discussion about the condition of similar trees on 
Garrad’s Road, with heavy damage from passing traffic. Removed trees 
there have not been replaced. 
Colm O’Flynn asks whether contamination risk is taken into account 
during the works (e.g. tool sterilisation etc…) and says that best 
practices should be followed. He is not happy with the ‘political’ timing of 
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these works. Leonie Cooper asks for better communication with 
councillors, whether for routine or urgent works. 
 
 
The Barrell Report is discussed and it is generally accepted that it 
confirms issues of condition identified in earlier surveys, particularly 
bleeding canker.  
 
The report, and Jerry Birtles, confirms that the veteran trees may 
recover from BC (the whole tree not the local infected area). Barrell 
takes a more pessimistic view than earlier reports regarding the survival 
prospects of many younger trees that have the infection. 
 
Jerry Birtles confirms that it is the structural decline of the large trees in 
the avenue that most concerns WBC, rather than bleeding canker. Large 
horse chestnut trees are prone to this structural condition which renders 
them prone to shed limbs without warning. In this high traffic area this is 
clearly a significant safety risk that cannot be ignored. Horse Chestnut 
trees apparently do not survive more than 140-150 years in an urban 
environment. (Dulwich College recently removed an avenue of similar 
age to Chestnut Avenue for the same reason and replaced it with small 
leafed lime). 
 
It is recognised that the Barrell report does depart from other reports by 
presenting a strong preference for keeping the veteran chestnut trees 
(through a programme of managed decline). It seems that there is 
special ecological value exclusively provided by large old trees.  
 
The meeting is in general agreement over the condition of the trees and 
accepts and respects the thrust of the ecological argument. However, it 
remains divided over the question of what to do. 
 
Various alternative solutions are once again discussed, including inter-
planting, creating another avenue outside the current one, managed 
decline with replacement as and when opportunity arises, or whole 
replacement in one operation.  
 
After some discussion, including the desirability of tree avenues on 
commons (they consistently score at the top of public popularity polls),  
the meeting confirms the fundamental values key to choosing a solution: 
ecological; aesthetic; heritage; well-being.  
 
The meeting also recognises that evaluation of these criteria is very 
dependent on the timescale over which they are assessed – short-term 
/ long-term.  
 
The meeting is reminded that the TCMAC emphasises the importance of 
long-term thinking in their Position Statement – particularly with regard 
to trees – and has consistently urged WBC to adopt a 100 year 
perspective when planning for trees because of the time it takes trees to 
grow large. Chestnut Avenue is a classic example. 
 
The question of cost is raised. It is recognised that any option would 
have costs that would require funding. Jerry Birtles agrees but sais that 
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the availability of Lottery funds was not a driver in WBC’s preference for 
whole replacement in one operation.  It is not clear at the meeting 
whether Lottery funds could be used for staggered felling and 
replacement over a period of years. It is thought that there could be a 
risk that, without designated funding, felled, diseased trees may not be 
replaced. 
 
It was very clear that all parties, including the WBC officers, are 
committed to the best interests of the common as the basis for deciding 
a course of action.  
 
Everybody is aware and supportive of the importance of the ecological 
and bio-diversity values of the old trees in the avenue. But there are 
many elements at play and there are variations in the balance of the 
priorities and core values involved.  
 
The deliberations of the meeting eventually focus on a choice between 
the two options that seem most feasible: 
 

1. Managed decline with replacement as and when opportunity 
arises – essentially prioritising ecological arguments over 
aesthetics and heritage but also recognising the human 
emotional value of large trees. This option does not deliver a true 
avenue because the age profile will be inconsistent. 
 

2. Whole replacement in one operation (WBC’s proposed preferred 
option) – essentially prioritising aesthetics and heritage over 
ecology in the short term but very stable, long-term prospects for 
all values. This is the only option that secures a tree avenue in 
the classic sense. 

 
For the sake of argument it was assumed that short-term in tree world 
might be 20-30 years, long-term, 100-200 and more.  
 
Tested through this kind of lens, option 1, managed decline, might 
conceivably play out over as much as 50 years before all the current 
veteran trees have been replaced. During this period the declining 
number veteran trees will provide the special opportunities for bio-
diversity and ecological systems characteristic to large old trees. 
 
Option 2, whole replacement in one operation, would deliver an 
immediate aesthetic, ecological and emotional shock. For the current 
senior generation of commons users it would be a sacrifice as many 
would not see the replacement mature to large trees. However, the 
replanting would establish the way forward with some immediate effect 
and within 20-30 years the restored avenue would be visually significant 
as well as providing an increasingly positive ecological impact. In all 
probability it could have 200-300 years of low maintenance, high positive 
value ahead of it.   
 
Two questions asked: 
Will whole replacement look nice? The consensus was, yes. 
 
Is the council’s preferred option reasonable? The consensus was, yes. 
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A vote is taken by 12 MAC members: ‘Do you support the council 
proposal (whole replacement in one operation) or not?’  
Support: 8  
Do not support: 4  
Abstentions: 0 
The chair proposes that, because of the number of apologies, this shift 
in the MAC’s position towards support for the council’s preferred option 
should not be the official position.  
 
Addendum: There is comment on the ‘Save Chestnut Avenue’ 
campaign and the save the trees petition, expressing concerns over 
methodology and integrity. (e.g. Photoshop image of the avenue with all 
the trees removed). 
 
It is also pointed out that there is no opportunity to represent alternative 
views (such as supporting the WBC preferred option). 
 

 

7. Parks Report 
 
Discussions around the timing of the acid grassland regeneration 
project.  
TCMAC members thank Jerry Birtles for attending the meeting and 
providing useful detail and explanations. 

 
 
 
 
 
 

 
8. Dr Johnson Avenue 
The Chairman reminds the TCMAC of proposals to carry out traffic 
calming measures on Dr J as part of the Heritage works; We were 
shown proposals at the last meeting that were essentially a traffic 
engineer solution and not sympathetic with the Common environment.  
plans and it is not yet clear what the MAC position will be. Could we 
argue for de-urbanising the road, proposing solutions such as, Breedon 
gravel surface; closure at weekends; closure to commercial goods 
vehicles? Could there be a solution a la Exhibition Rd? TCMAC 
recommends any such solution should be preceded by appropriate 
surveys such as traffic origin and impact surveys. 
 

 
 
 
 

9. Sub-committee reports 
Bio-diversity and website subcommittees have not met yet since the last 
MAC meeting. 
 

Sub-
committee 
members 

10.  APM publicity 
Some poster volunteers needed 2 weeks ahead of APM. 

 
Contact 
Chairman 
 
 

11. TCHP Walk-about 
Walkabout with Valerie Selby of the Heritage works on the Common on 
13th June 6pm (duration about 1 hour). Some members request a slightly 
later start. RG to ask VS if 6.30 would be possible. Meet at the café. 
 

 
All interested 
 
 

12. WBC Planning 
Recent objections to the mast planning application have made some 
members realise that their details (when the objection is entered online 
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via the WBC planning website) such as name, address, phone nr, email 
are visible to the public. This differs from the practice in neighbouring 
Lambeth where objections are published without such details. There are 
valid reasons for both approaches but, in Anthony Gilmour’s view, 
anybody interested in preserving their anonymity (for instance in case of 
a sensitive application) can just email the council planners directly with 
their objection (or support, as the case may be). 
 
13. Any Other Business 
These points were raised:  
 
(a) Woodfield project AGM on Thursday followed by a talk by Leonie 
Cooper 
 
(b) Colm invites to join him for his periodic bio-diversity inspections. 
 
(c) Charges around use of the Common (Park Run,…) 
 
(d) 11th June FOTC Dog Show 
 
(e) Material for new windows of the Cafe 
 
(f) Tooting Triangle Proposal: advertisement for the disposal of the lease 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair to 
email 

The meeting ended at about 9:10 pm. 
 
Next meeting:  APM, Wednesday 28th June 2017, 7-9 pm,  
St Anselms RC School Hall, Tooting Bec 

 

 


