
 

Tooting Commons Management Advisory Committee:  Draft Minutes of 
Wednesday 18th October 2017 

1. Minute taking: Charlotte Grezo agreed to take the minutes. 

2. Apologies: as recorded in the attendance book – Jenny Thewlis, Mike Morley-
Fletcher, Adam Smith, Fleur Anderson (in attendance from item 8)      RG 
 

3. Minutes of the meeting of Tuesday 5th September 2017 were agreed with the 
addition of apologies from Sally Fleming and Charlotte Grezo. 

4. Matters arising from minutes are all covered in agenda items 
 

5. The new tree avenue: Jerry Birtles attended the meeting to respond to TCMAC 
members’ questions about areas including the new trees, the care programme and 
the years ahead. 
The following issues were raised: 
 

a) Spacing of the new trees. The trees are 12-14 meters apart which is the correct 
spacing to create an avenue with a continuous canopy, although there are some 
places where this has not been possible 
 

b) Cost.  The tress cost £91 each.  The Council has a full break down of the costs 
of the exercise.  Overall the exercise cost slightly more than expected. 
 

c) Height of the new trees.  Trees are bought by girth; the specification for the 
avenue was always 16-18 cm.  
There is a rough rule of thumb that translates girth to height.  In this case the 
trees, which are of 16-18 cm in girth, are somewhat smaller than the rule of 
thumb would predict.   
The trees are 2 sizes larger than the Council would normally purchase.  They are 
the optimum size for successful growth in the future. In general smaller trees 
establish better and grow faster and in a relatively short period of time (in terms 
of a trees life span) catch up and overtake trees that were planted at a larger 
size.   
In 10 years time the trees should be around 30 feet in height.  Full height of a 
small leaved lime is 20-25 m (slightly taller than a horse chestnut) and will form a 
closed canopy across Chestnut Avenue.   

d) Life expectancy is around 200 years. (Though can be considerably greater) 
 

e) Biodiversity profile of small leaved limes is good.  It is a native species that 
supports a wide range of invertebrates. 

f) Care plan.  For the first 12 months this is the responsibility of the contractor that 
planted the trees and includes watering (drainage pipes are installed), weeding, 
mulching, adjusting and straightening posts as required.   The contract includes 
replacing any tree that fails in the first 12 months.  Enable will monitor the 
contractor’s performance. At the end of 12 months Enable will assess what future 
maintenance will be required, which could include watering for a second year.  
The need for watering beyond 2 years is highly unlikely 



 

6. Parks Report: Simon Ingyon (SI) presented the Parks report to the TCMAC and in 
addition the following issues were covered: 

a) Fly tipping: The Parks Police have been informed about sofas being dumped in 
Graveney Woods 
 
It was commented on that the Wandsworth Council App for reporting fly tipping 
works very well.  The App allows pictures of the fly tipping and location to be 
uploaded.  The problem is usually quickly resolved.  Simon Ingyon will send 
details of the App to the Committee         SI     SI  
 

b) A range of saplings will be planted on the Commons over the winter period.  
These will be staked and the stakes for existing saplings will be straightened as 
required. 
 

c) idVerde contract will be put into the TCMAC Dropbox. This will not be the entire 
contract but approximately 140 pages of specifications.    SI 
 

d) Litter picking: The Commons have a dedicated litter picker whose full time role 
is to remove litter from the Common.  Any areas where there are litter problems 
can be notified to Parks@Wandsworth.gov.uk 
 
Volunteering, Mike Squires commented that once the scope of the idVerde 
contract is available and gaps are understood, it might be possible for volunteers 
to fill any gaps.  This might particularly apply to litter picking.  The TCMAC were 
reminded that the Friends of Tooting Common (FOTC) do regular litter picks and 
liaise with Enable on this.  Any formalisation of voluntary litter picking would need 
to be subject to consultation. It was observed that taking on some of idVerde’s 
tasks could provide an excuse for underperformance.  Richard Glassborow 
asked Mike Squires to produce a paper on his volunteering concept for 
consideration at the next meeting of the TCMAC on 30th November.         
           MS and RG 
 
Mike Squires reminded the MAC that until 1987 the Commons had been 
managed by 9 Council employees.  Burnley Council have managed to cope with 
a reduction in Parks budget from £2.4 million to £500,000 because the resource 
to manage facilities was in house.  Cumbria County Council brought services 
back in house post the floods as the outsourced contracts were too inflexible to 
allow an effective response.  Simon Ingyon’s view was that the Wandsworth 
situation is unlikely to be changed.   idVerde manage the parks for 3 south 
London Boroughs which enables economies of scale and the sharing of 
equipment (a major element of cost) across the boroughs.   
 
Best Commons Award Joyce Bellamy reminded the MAC about the Best 
Commons Award and observed that it would be positive if the Wandsworth 
Commons were to enter 
 

7. Dr Johnson Avenue Car Park.  Another look is being taken in consultation with the 
Council legal tem to see if the issue of overnight parking can be resolved.  By law 17a 
includes the provision that when activities cease on the Commons then parking 
should cease.  This gives scope for preventing parking between 10pm and 6.00 am. 
 



 

8. Tooting Triangle Development.  The next paper which had been due out in the 
summer has been delayed and will now be considered at the February meeting of 
OSC.  At this meeting that there will be a vote in principle on the development.  Peter 
Ramell asked that the paper should be specific about the size of the building, whether 
or not there will be flood lighting and likely levels of noise. 
  
Simon Ingyon outlined the process that the development will go through: 
 

a) Stage 1 Council disposes of the land in the form of a lease. At this stage there 
will not be much detail with respect to the development. 
 
Stage 2 Granting of Council Planning permission ñ at this stage there will be a 
detailed proposal 
 
Stage 3 Submission to Planning Inspectorate.  There will be a statutory 
consultation. 
  
The Triangle Proposal has yet to complete stage 1. 

9. Chestnut Avenue: There was a lengthy discussion about the consultation over the 
removal of the trees in Chestnut Avenue.  Opinion was divided between those who 
were of the view that the consultation was badly flawed and those who thought that 
the consultation was balanced and fair. Simon Ingyon observed that there was a full 
and careful explanation of the range of options presented in the questionnaire. And 
that a majority of those responding had supported the option of clear felling and 
replanting.  
 
It was observed that the issue of felling the tress has been divisive and caused much 
pain and hurt and a loss of trust in the Council.  Had the Council reflected on this? 
 

a) Level of security during felling.  It was asked whether, in retrospect, the 
security had been too heavy handed and whether 2 m barriers were necessary. 
Simon Ingyon responded that the security was necessary to both protect the tree 
operatives and to protect the public form the heavy machinery being used.  The 
arrangements allowed the felling and replanting to be completed in less than 2 
weeks so that activities on the Common could be resumed.  It was also deemed 
necessary to take precautions given threats in social media and the Press. 
 

b) Tree trunks remaining in the avenue are there for the use of Community word 
carving groups.  Groups should contact Jerry Birtles so that removal can be 
organised. 
 

c) Furniture. It was noted that much of the furniture in the vicinity of the Chestnut 
Avenue is looking very tatty and shoddy and that the furniture sub-committee of 
the MAC did a great deal of work to identify suitable design.  Replacement 
furniture was not included in the HLF bid.   Simon Ingyon stated that this was 
picked up in the development of the bid and a palette for furniture has been 
developed.  This is available on the HLF project website.  Any replacements will 
follow this palette.  Simon Ingyon committed to asking what plans there are with 
respect to furniture and explore how to raise money for new furniture.   SI     SI 
 
Funds from the Community Infrastructure Levy (CIL) might be able to be used for 



 

furniture. Simon Ingyon to investigate.      SI          SI 
 

10. Fish survey: It was observed that the survey is very interesting and worth watching.  
The survey will take place from dawn on 1st November. 
 

11. Hedgerow replacement Enable was congratulated on the hedgerow replacement and 
Simon Ingyon agreed to send MAC the name of the contractor.   SI       SI 
 

12. A new barrier has been installed and parking limited to legitimate users under the 
railway bridge by the Tooting Triangle.  Simon Ingyon informed the TCMAC that these 
had been paid for from the Quietways budget.   Network Rail are responsible for 
pigeon management and repairing leaking pipes.  Colm O’Flynn asked if pigeon 
towers had been considered.  SI said no but they could be. 
 

13. Quietway: Richard Glassborow has written to Andy Flood and there is no further 
development on the Quietway.  Work done out of the Quietway budget was required 
regardless of progress on the QuietWay 
 

14. Ice Cream van parked on Chestnut Avenue next to the children’s playground. This is 
not a bona fide pitch and the van should not be operating there.  Leonie Cooper has 
raised the matter Paul McCue. There are also health issues associated with the 
engine idling which results in fumes at child height.  The only licensed pitch on the 
Common is close to Dr Johnston Avenue car park. 
 

15. Café toilet: a sign saying customers only has been removed and the café owner 
reminded that the toilet is for public use (under the terms of the planning permission 
for the extension of the café). 
 

16. Tooting Common Heritage Project Report 
The Mac had been provided with a comprehensive progress report. 
 
A recent butterfly walk which took place during the week was poorly attended.  Needs 
to be at a time when more people can attend. SI to investigate     SI  SI 
 

17. Drinking Fountain was not working and dog bowl not filling on 18.10.2017. SI reported 
that there has been some vandalism and attempts to steal the brass fittings.  SI to 
investigate.  
 
Official opening of drinking fountain: SI to investigate whether there are any plans.         SI 
 

18. Sub Committee Review 
 

a) Website it was recommended that for a TCMAC website the best option would be 
to use Microsoft One Drive and domain name.  This would come with good 
support and the system is cohesive and well designed.  An application needs to 
be made to WBC Grants Sub-Committee. Resource implications and data 
protection need to be considered. JW & RG          RG and JW 
 



 

b) Biodiversity: this group has not yet convened.  Anthony Gilmour, Leonie 
Cooper, Mike Squires, Jo Mundie and Charlotte Grezo all expressed interest.  
Colm OíFlynn to convene (CO).  
 
CO has contacted Valerie Selby to obtain resources including records of 
biological surveys etc.         CO 
 

c) Character and Position Statement, Risk Assessment, Protection: no report  
 

d) Central filing, Drop Box, email Twitter etc. 
A TCMAC email address has been set up. The use of Loomio for use in 
messaging between groups within TCMAC was suggested.  JW to do further 
research          JW 
 

e) The interim options for file sharing facilities for the MAC are Microsoft One Drive, 
Drop Box and Google Drive. JW recommended use of Dropbox as the most easy 
to use and practical way for MAC to share documents.  To share documents 
beyond the TCMAC with the public would need a website. 
 
JW and RG to meet to discuss and agree next steps.    RG & JW 
 

19. Any Other Business 
 

a) Invite Jonathan Cook (Deputy Leader and Cabinet Member (Community 
Services)) to a TCMAC meeting       RG 
 

b) Draft London Environmental Strategy.  A consultation is underway and closes 
on 17.11.2017.  TCMAC members were encouraged to comment and support.           All 
 

c) A recent judgment against Wandsworth Council (Alexander Keay Muir v WBC) 
with regard to the use of public assets was flagged. The case involved the 
proposed use of a public building as a private nursery. The judgement was that 
this did not provide “public recreation”. The case has gone to the Court of Appeal 
but could limit the Councils ability to exploit the Commons financially. 
 

d) Events.  It was unclear whether the Events policy document is due to be 
reviewed.  Jeremy Clyne to circulate relevant link.  Pressure on the Commons 
due to large numbers of sporting activities e.g. Culverdon Road playing field was 
raised.  Unclear if these are formal or informal activities. Elizabeth Powell to 
investigate. Events, other activities and their impact on the Commons to be an 
agenda item for the November meeting.    JC EP and RG 
 

e) Meeting venues. The TCMAC were asked if they would be interested in using 
the Woodfield Pavilion for some meetings. It was agreed that this should be 
pursued and that RG should write to express an interest in using the Pavilion.     RG         RG 
The Lido is being explored as a potential site for the APM 
  

20. Date of next meeting: Monday, 8th January, 2018, 7-9pm 


