
The Chair’s annual report for 2019-20 at the Tooting Commons Management Advisory Committee’s 

Annual Public Meeting, 30 June 2020. 

 

1. The Committee. The TCMAC (Tooting Commons Management Advisory Committee) was constituted 

by the London Borough of Wandsworth, I think in about 1992. It was to be an elected committee of 24 

commons’ users interested in the two commons: Tooting Bec and Tooting Graveney.  Its core purpose 

was to advise the council on their management and maintenance, guided by management plans set out 

from time to time by the council. The MAC was intended to represent the interests of the various kinds 

of users. At that time these were predominantly sports clubs, but as plans evolved they came to include 

dog walkers, cyclists, and family gatherings for instance. Most of all there has come to be a far greater 

emphasis on the needs of those seeking quiet recreation in greener and quieter spaces than their urban 

surroundings afford.  

As of now, the latest Management Plan of 2005 is under revision by the Council, and it will be very much 

on the next MAC’s agenda to advise on that. 

2. Meeting statistics. In 2019-20, TCMAC met 8 times at 7pm about every six weeks. We met five times 

in the id Verde Yard, once in the newly refurbished Woodfield Pavilion and twice on Zoom. The longest 

meetings were restricted to two hours by common consensus. 

Almost exactly as it was last year, the average attendance over all meetings was 13.  But it is notable 

that average attendance at virtual (Zoom) meetings was 17.5.  

3. Meeting topics. A typical agenda consisted in several elements. 

(a)  We would hear and discuss reports from the Parks and the Events sections of Enable Leisure and 

Culture on the maintenance of the commons, on plans for the future, and problems encountered by 

Enable, MAC members and the general public. Our special thanks for these reports are due to Simon 

Ingyon, Executive Director of Enable, who spoke to and answered questions on the reports. Neil 

Blackley, Head of Parks, and Ella Rothero, Participation and Communications Officer, and Cara Gibson of 

the Events team also kept us well informed of developments.  

(b) We would hear and discuss reports from the Parks and Events Police of a kind you will hear later in 

this meeting. Inspector Steve Biggs presented these and answered questions with admirable patience. 

(c) Members’ concerns, questions and points of view were mostly put in the course of those two 

presentations but were also discussed as matters of policy or as matters of detail arising or persisting 

since the previous meeting. For instance, the MAC advised on traffic calming measures on Bedford Hill 

following several accidents and close encounters, and it heard of with satisfaction the successful 

completion of the Tooting Common Heritage Project. The unfinished business of scrutinising the 2005 

Tooting Commons Management and Maintenance Plan raised further issues to be put to the council 

when it comes to revise the plan in the near future. 

These routine exchanges of information and opinion were, in our April and June meetings, highly 

coloured by the Covid-19 crisis. That threw into stark relief the council’s incapacity to deal with the new 

conditions on the commons regarding litter and public order especially. 



(d) The final important element in our meetings was the discussion of planning applications that 

impinged on the commons. To be precise, we made representations on three applications for the 

creation or extension of telecoms facilities, and three on the refurbishing of the Lido (partly made 

possible by a Heritage Lottery Fund grant administered by a team internal to the council).  The most 

difficult of all, dated back in various guises to 2008. This was the application to develop the Triangle site 

by improving the buildings there and installing new fencing and floodlights on the existing redgra pitch. 

On all these matters Enable’s Valerie Selby, Parks Development and Biodiversity Manager, provided us 

with valuable advice, for which I thank her personally as well as for the MAC. 

Statistically TCMAC’s advice corresponded with Council decisions on three of the seven occasions we 

made submissions to their Planning Applications Committee. We failed to persuade the council not to 

extend the telecoms cabinets on Bedford Hill or to allow a new array on Tooting Bec Road. Most 

disappointing was our failure to persuade the council that the introduction of floodlighting on the 

Triangle site would degrade the common, and that perhaps they should reconsider the whole project for 

the sake of local users and wildlife who valued peace and tranquillity. TCMAC considers urbanisation of 

the commons to be its greatest enemy. 

4. Administrative and communications developments.  

Because I was secretary during the year as well as chair, I cannot resist telling you about administrative 

and communications developments. 

(a) During the year communications with members via Dropbox was continued and refined. Now, for 

each meeting, the agenda and all the other documents to be discussed are in separate folders.  That 

collection of folders will comprise a record for members to refer to, until various items are archived to 

save space, and made available to members only when they’re needed.  We now have electronic 

minutes going back to 2009, and paper minutes and documents from 1998 until then. 

(b) Thanks to Oli Griffiths our website is firmly established and ready for refinement and elaboration 

with minimal input. Members have paid in £10 a year to keep it running, an outlay I recommend be 

continued under the new regime of 2020-21. 

(c) TCMAC members will in future largely interconnect through the MAC’s email account, so that a 

record of conversations will be preserved in a single place. 

5. Future of TCMAC.  

Since its inception, the minutes of meetings of the MAC have invariably shown members’ concern about 

the lack of impact their advice has had on council decisions. Such a feeling has ebbed and flowed on 

grounds open to several plausible interpretations, and such is without doubt the nature of the beast. 

However, I think three factors have combined over the past three years or so, none of them without 

great merit in themselves, but raising questions about TCMAC’s future viability in the way they combine. 

(i) TCMAC has relied too much on its highly productive relationship with Enable Leisure and Culture. We 

appreciate that relationship enormously. Without Enable we would not be able to operate, and we were 

pleased when they were successful this year in their tender for the Management contract. We have also 

been fortunate in having three councillors on the MAC; Leonie Cooper, Clare Fraser and Sarah 

McDermott. But TCMAC needs to expand its relationships with officers and councillors concerned in 



particular with town planning, transport and engineering, so that we better understand the environs of 

the commons and the council’s policies in relation to them.  

(ii) The expansion of social media has taken much of the space that TCMAC once occupied. Complaints, 

projects, reports of emergencies and expressions of opinion can now go directly to the council and do 

not need to be relayed through TCMAC. The Friends of Tooting Common, under its admirable Chair, 

Peter Ramell, relays the concerns of its 400-odd (I think) email subscribers direct to Enable and to the 

higher reaches of council administration, so that more information on day-to-day activities on the 

commons now goes to the Friends than the MAC. Wandsworth’s ‘Report It’ app provides direct access 

on matters concerning graffiti. Public discussion too, goes on in the Facebook groups managed, for 

instance, the Friends, The Woodfield Project and the Furzedown Community Network. 

(iii) The voice of TCMAC is, at Council level, is being increasingly melded with that of other participants in 

the Wandsworth Green Spaces Forum: the Wandsworth Common MAC, The Woodfield Project, The 

Friends of Tooting Common, Wandsworth Common, Wandsworth Park, and Battersea Park. Council 

communications now flow in all those directions with great efficiency. From the council’s point of view, 

it now has a larger constituency of green space volunteers to communicate with. From the point of view 

of each group, it has enabled them to consult more effectively with council officers on the recently-

competed Management Contract (which went to Enable to general satisfaction) and the emerging 

Maintenance Contract. It has also increased the mutual understanding pf each group’s perspectives on 

things. 

What is in danger of being lost is the appreciation by the public and the council of the value of local, 

prolonged, face-to-face discussion of our own common in the light of all the available documentation.  

To work inside such a process is slow, requires application, and can be frustrating. It will also call for a 

willingness on future members of the MAC to ensure that their advice continues to be valued for good 

reason. 

 

Andrew Sharp 

Chair and Secretary, TCMAC 

 


